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Sides of balanced
leadership
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1. Speaking Up vs. Listening

, Know when to voice your opinion and
when to create space for others.

, Teams thrive when everyone feels

heard, not just the loudest or highest-
paid.
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2. Empathy vs. Accountability
, Support your people through challenges

without lowering the bar.
, Understanding doesn't mean excusing

poor performance.
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3. Power vs. Empowerment

, Step In when needed, but give your team
real responsibility.

, The magic happens when people feel trusted
{o

deliver results their way.
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4. Vision vs. Execution

, Paint the big picture, then break 1t down
INto actionable steps.

, Dreams without detalls rarely become
reality.
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5. Expertise vs. Curiosity

, Share what you know, but actively seek
fresh perspectives.

, The best insights often come from those
closest to the work.
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6. Consistency vs. Adaptability

, Be clear about what won't change, while
staying

flexible elsewhere.

, Teams need both stability and the abllity
to pivot quickly.
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/. Instinct vs. Data

, Trust your gut, but test it with facts.
, The strongest decisions blend
Intuition with evidence.
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8. Candor vs. Compassion

, Be direct without being harsh.

, People do their best work when they
feel safe to learn and grow.
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9. Autonomy vs. Support

, Glve space for your team to solve
problems their way.

, Know when to step in and when to
step back.
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10. Perfection vs. Progress

, Sometimes "good enough to test" Is
exactly right.

, Ship, learn, refine. This cycle beats
endless polishing every time.
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Each side Is important. Great leaders don’t
choose side, they stand in the center.

The best teams don't need "perfect" leaders.
They need balanced ones.






